
1 
 

Kanata Seniors Council Inc.  

Minutes – Board of Directors Meeting September 18, 2026  

 

Present: Marie Eveline, Céline Ruest, Kay Dubie, Frank Boisvenue, Doreen McNair, 

Sandra Freeman, Mike McMahon, Diane Brewer, Trevor Shaw, Moe Saleh, Jeet 

Wadehra, Francine Robichaud, David Lee, Rachel McGregor 

 

Regrets: Niraj Chandra 

 

Associates/Guests: Silvana Edwards (City/KSC), Richale Singer (Venvi Stonehaven), Karen 

Wagner (Kanata Ridge), Rylen Panczak (Hazeldean Gardens), Liette Jodouin (Timberwalk), 

Bhavani Krishnan, Wes Rideout, Jay-Dee Purdie, Amir Elsaid, and Christine Woodley 

(Technology Team), Bonnie Oostlander, Clay Wheaton, and Monica Sale (KSCI members). 

 

Welcome and Introduction of Guests:  The meeting was opened at 9:00 am. President Marie 

Eveline welcomed everyone and introduced all our guests. Note that “coffee and chat” now takes 

place before the meeting, starting at 8:45. 

Presentations:  

Karen Wagner (Kanata Ridge): An Educational Series will be taking place every Friday, 

starting September 25 at 1:30pm, and will feature different topics each week. The residence 

now offers 15-day short-term stays for anyone needing short term respite.  

Richale Singer (Venvi Stonehaven): “Fall into Independent Living” will take place October 1, 

from 2:00-3:30, and will include a petting zoo, a visit from the RCMP, and treats. There is a 

current promotion on room rates. 

Rylen Panczak (Hazeldean Gardens): Happy Hour is at 3:00 pm every Friday. A day with the 

theme “A Voyage to England” will be held in October.  

Liette Jodouin (Timberwalk): An Open House will be held October 3, 10:00-3:00. 

Silvana Edwards (City of Ottawa/KSC): There has been a busy start to the fall season. The 

session “Exploring Contemporary Indigenous Art” will be presented on September 30 in Halls 

C&D – admission is free, but please register at the front desk. OC Transpo and Para Transpo 

will be presenting an info session on Wednesday, October 7, focussing on information for 

seniors. The October Learning Series, Thursday, October 29 at 1:00pm, will be on the subject 

of Cyber Security. The staff is welcoming a new co-op student, a Grade 11 Earl of March 

student, who will be working afternoons. An advance poll for the municipal elections will be 

held in Halls C&D all day, Friday, October 16.  

Registration for fall fitness classes remains strong. In fact, the center’s registration and 

membership numbers are at an all-time high. The popular classes are all sold out, and extra 

classes have been added. A new male instructor, Thiago, has been hired. Some classes that 

don’t start until October still have space; e.g. Philosophy After 50.  
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Request from the Front Desk: for any flyers/posters posted on the KSCI bulletin boards, please 

provide the Front Desk with a copy so they have all the information they need at hand.  

Many compliments were heard about the Open House and Pancake Breakfast; one small thing 

– we need to make it clear to everyone that breakfast ends at 10:00, whereas the Open House 

goes until 11:00. 

 

General Items/Events: 

 

• 30th Anniversary Celebration: the gala is now just over a week away. Trevor reports 

that everything is in hand; they are at the maximum of 152 guests, and 28 items have 

been received for the Silent Auction. (For more info, see Directors’ Reports attached to 

these minutes). 

 

• Open House and Pancake Breakfast: About 200 people were served; everyone felt it 

was a great event. It was noticed that there were many newcomers; i.e. people who 

knew very little about KSCI. 
 

• Health Team: The Health Fair (Saturday, October 17) is well in progress. Booking 

sheets for seminars will be available starting September 21. 

 

• Travel and Lifestyles Highlights: Most events are selling out. Upcoming highlights 

include Turkey Trivia at Brookside Senior Living Tuesday, October 6, and a 

Hollywood-themed Murder Mystery is planned for Thursday, October 22. The 

Christmas High Tea (sponsored jointly by the Café and T&L) will be held November 

20; tickets will go on sale October 5. 
 

• Awesome Garage Sale: The event was well-attended and many donations were 

received; all agreed it was a successful event. Thanks to over 50 volunteers; and to 

David, Kay and Bridget for helping with the finances. The Café took in about $275. 

The event is booked for next year, May 8, 2027 (more volunteers will be needed as 

students will not be available during the week). Diane reports that 2 more people want 

to join her committee.  
 

The meeting was officially called to order at 9:25am. 

Approval of Agenda: The Technology Report (item 3.3) has been moved up to the beginning 

of Section 3 (Action Items). 

Kay Dubie moved that the agenda be approved as amended; seconded by Frank 

Boisvenue. Carried. 

Consent Agenda 

The Chair asked if there were any items that members would like to pull from the 

consent agenda for discussion. Some changes/additions were required to items 1.1.1 

(Action List from the previous meeting) and 2.3.1 (Director’s Reports). As a result, 

these were added to the regular agenda. 
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1.1.1  Action List from July 17, 2026 meeting: The spelling of Christine was corrected; under 

Section 4, the Contact for the Square Account was changed to Bhavani/Jay-Dee. 

2.3.1  Directors’ Reports (document as circulated attached to these minutes): Under the 

Treasurer’s report, it was noted that Wi-Fi in Halls C&D for the Garage Sale was not 

terrible; some people had no trouble at all. It was, however, “spotty” – strength varied 

with the location in the halls. Some people wanted to use a credit card but couldn’t. 

Under the Membership Report, clarification around “colour-coded identification cards” 

was requested. A different colour will be used simply to distinguish Council 

membership from the Center membership (no other distinction). The purpose of the 

membership card is to be able to identify Council members at a glance.  

Advocacy and Outreach: The Director recently attended the annual meeting of the 

OACAO. The concept of Seniors’ Month was approved, and will be part of the annual 

calendar starting next year. He also attended the Volunteer Ottawa Fall Expo, along with 

Membership Team member George Steeves. The event had 30 exhibitors with about 150 

visitors. An email was received from the Kanata Food Cupboard, explaining that the 

Kanata Community Church is interested in setting up a community kitchen within their 

church, and asking how/if we would like to be involved or collaborate in some way. The 

email was also forwarded to the Bridlewood Community Association. 

Doreen McNair moved that the remainder of the Consent Agenda be approved as 

circulated; seconded by Céline Ruest. Carried. 

Business Agenda 

 

3. Action Items 

 

3.1. Technology Report: Bhavani Krishnan reported on behalf of the Technology Team. 

Members of the Technology Team and their areas of responsibility are as follows:  

 

 

Technology Area Responsibilities Prime Back up 

Network • Internet service 
• LAN Network 
• Network Devices 

Bhavani Krishnan Amir Elsaid 
Jay-dee 

MS SharePoint • Shared Calendar, Distribution List, File 
system, Volunteer DB etc 

• KSCI domain Administration  

Amir Elsaid Bhavani Krishnan 

Website • Website on-going upkeep 
• Website Hosting 

Christine Woodley Amir Elsaid 
 

Computers • Hardware support for the computer room 
& Office 

Wes Rideout ? 

Computer 
Training 

• User Training Wes Rideout 
Trainers: Bert Dench, 
Nancy Lawson, Al 
Desrochers 

? 

Point of Sale • POS Register in Café 
• POS terminals used for T&L team and 

other events 

Jay-Dee Purdie 
 

Bhavani Krishnan 
Michael 
McMahon (TBC) 
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The Responsibilities of the Prime are as follows: 

• Installation and maintenance of the devices/systems including interface with the 

vendor; 

• Tech support for the organization; 

• Make sure back-up is informed of any updates/changes; 

• Establish and maintain documentation pertaining to each area in MS SharePoint 

assigned folders; 

• Record and maintain Credentials (username, Password, PIN, Security questions 

and answers, etc.) in a secure MS SharePoint list (TBC); 

• Proper handover to the person taking over in case of personnel change. 

 

Tech Projects to be implemented in order of Priority: 

 Project Timeline 

1 Deployment of MS SharePoint (Subject to Approval)  Sep 2026 

2 2-hour MS SharePoint Training session for Board Members following 

deployment  

Oct 2026 

3 Reset and configuration of the Internal Routing network (required before 

Internet service installation) 

Sep 2026 

4 Square POS administration updates and reporting  Oct 2026 

5 Installation of new Internet Access and migration from old to new  Oct 2026 

6 LAN Cabling Audit and necessary cable moves ((Subject to Approval) Nov 2026 

 

Note: The Council has applied for and received approval for the Microsoft 365 nonprofit 

offer. The Business Basic subscription is under the nonprofit staff pricing at $0.00; this 

grant includes 300 MS SharePoint Licenses. 

 

Céline Ruest moved that Council approve deployment of MS Office 365 SharePoint 

System for KSCI emails, document sharing, and Member and Volunteer databases. 

Seconded by Kay Dubie.  

 

Discussion: It was generally agreed that a project plan for rollout, implementation, and 

training will be required, and will require Board approval. The benefits will include 

document storage in a centralized location; migration away from the use of personal 

emails to council email addresses for everyone; browser-based access; and team 

members can have access in addition to Board members. Training will need to be done 

as part of the rollout. The issue of who will approve access/admin rights needs to be 

addressed. There are many steps still to come, but the motion on the floor is to move 

forward with the use of SharePoint. 

 

After discussion, the motion above was carried (100%). 

3.1.1. Internet and Phone Service: When the City of Ottawa installed public Wi-Fi at 

2500 Campeau Dr. in spring 2026, as part of its broader initiative to provide Wi-

Fi Internet access in all City facilities, it informed KSCI that it no longer wished 

to support the existing Bell Internet service and associated landline phone 

number, 613-254-7164. The City recommended that the Council use the new 
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public Wi-Fi infrastructure for its operations. As the public Wi-Fi will not meet 

our needs, a new solution was sought. Requirements were identified as follows: 

• Landline is being used as a primary phone number for the Council, and it is 

required going forward. 

• The City’s public Internet service is not considered secure enough for Council 

purposes, particularly for Point of Sale (POS) terminals. 

• Internet Access is being used for the following: 

o POS in the Café, for the Travel & Lifestyles ticket sales, as well as for 

other events (Marketplace, Awesome Garage Sale, etc.). 

o PC/Mac access to the Internet for Council/Board work as well as 

technical training 

• Bandwidth requirements are minimal and the current service from Bell is 

sufficient. 

 

The team looked into Bell, Rogers, and Starlink, and selected Bell as the optimal 

choice for the Council’s needs. A new line for internet and phone will be required; 

unfortunately, this will mean that the Council’s phone number will have to change. 

The City of Ottawa have agreed to pay for the service to refer callers to the new 

number for a period of 6 months. It was mentioned that an implementation plan as 

well as a coverage map will be required.  

 

Céline Ruest moved that the Board approve a new internet and landline from 

Bell, with a new landline phone number, and the following recommendations: 

• Order a new Bell Landline/phone and an Internet service of 50Mbps/ 

10Mbps at a cost of $74.38/month (+HST) on a 3-year contract; 

• Continue to use the existing wired Ethernet infrastructure, as approved by 

the City of Ottawa; 

• Utilize new Phone Number for a new Landline with City of Ottawa 

providing ‘reference of call’ announcing to callers the change in phone 

number; 

• Continue to utilize the private wired and Wi-Fi network based on the 

Netgear ORBI router and satellite. 

Seconded by Doreen McNair. The motion was carried with 1 abstention; the 

rest in favour. 

 

A big thank-you was expressed to Bhavani, Amir, and all the technology team for all 

the work done in this area. 

 

3.2. Strategic Plan Results and Discussion: The KSCI Board of Directors held a strategic 

retreat on July 29, 2026 with the following intentions: 

 

• Create space and time for the Board to regroup after significant organizational 

changes; 

• Provide time to process the implications of the newly approved strategic plan for KSCI 

and the training, reporting and collaboration needs this involves; 
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• Be a space for connection as a Board to encourage the collaborative work that lies 

ahead. 

 
The most significant outcome of the meeting was agreement that over the next three 

years we want to build capacity in order to increase membership and participation in 

KSCI through a focus on the quality of member experiences. 

 
FOCUS:  Build capacity 

OUTCOME:  Increase membership, participation in programs/services  

KEY ACTIVITY: Focus on quality of member experience. 

 
Priorities for next steps 

1. Clarify responsibilities- find a model to help Directors be strategic and accountable 

and volunteers to lead: 

a. Portfolio Director as strategic Director with working groups for 

implementation; 

b. Set annual goals/targets that increase capacity; 

c. Identify required financial needs and provide input into budget 

development. 

2. Identify process to ensure coordination of programs: 

a. With volunteers (stop overloading volunteers); 

b. With finances; 

c. Conduct needs and satisfaction assessments. 

3. Revise strategic plan with a visual, easily understood version: 

a. Identify our end state – how do we measure increased capacity in identified 

areas. 

4. Simplify the budget: 

a. Portfolio specific budget with direct link between portfolio goals and 

required resources; 

b. Shared and transparent. 

 

What does build capacity mean? (Could mean something different for each portfolio) 

1. Programs/services/events: 

a. Increase number of Programs/services/events; 

b. Diversify programs – inclusiveness, location. 

2. Increase the number of volunteers, including Directors, better allocation of 

volunteers in terms of skill sets, recruitment. 

3. Strategic partnerships 

4. Funding 

 

Revision of current Strategic plan graphic: Based on the discussions at the retreat, the 

current goals, objectives, and strategies need to be reviewed through the lens of building 

capacity to increase membership and participation in programs and services, with an 

emphasis on quality of experience. For example, under programs and services, the 

objective should be revised to increase participation in programs and services to ensure 

that identified needs of seniors are met. Accompanying activities include the need to 
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identify needs, set outcome goals for each program and service in terms of measurable 

numbers and also to identify a process to measure satisfaction of participants. 

 

It was agreed that portfolio Directors would undertake formation of Working Groups to 

assist in planning (if they do not already have one); start the process to identify specific 

measurable goals to increase capacity within their portfolio; and identify budgetary 

requirements for implementation. 
 

3.3. Policy Manual Approval Phase 1: The draft Policy Manual with a cover memorandum 

was sent to the KSCI Board of Directors on June 23 for feedback. It was agreed that 

approval would occur in phases in order to provide adequate time for discussion. Given 

the importance of financial management to KSCI and the recommended expansion of the 

role of the Executive Committee in serving as a Finance Committee for both oversight 

and development of the annual KSCI budget, these two sections are being considered 

first.  Subsequent sections for approval are as follows: 

 

October Board meeting- Sections A-G 

November Board meeting- Sections H-J 

December Board meeting- Sections M-N 

 

Sections H3 (Standing Committees), and K-L (Financial Management and Fundraising) 

were discussed, and the following changes were recommended: 

- H3-Executive Committee (g) board self-assessment 

- H3-Last sentence … shall be subject to removal… 

- K14 – Since refunds are given in special circumstances, a sentence should be 

added “Any exception to the refund policy must be approved by the Portfolio 

Director”.  

- K15 First bullet: one (1) initiator and one (1) approver 

- L2 second bullet: add Newsletter and Flash 

- L4 last paragraph: KSCI will keep a record…  

 

Céline Ruest moved that the Board approve sections H3, K, and L of the draft 

KSCI policy manual with the amendments above; seconded by Kay Dubie. Carried 

with 1 abstention; remainder in favour. 

 

A big thank-you was expressed to the Policy Working Group for the large amount of 

work done to create the Policy Manual. It should be noted that the Policy Manual is a 

“living document” – it should be enforced, but can be reviewed from time to time. 

 

4. Other Business: 

 

4.1. 50-50 Proposal:  
 

Frank Boisvenue moved that the Board approve the commencement of a Bi-weekly 

50/50 Draw to raise funds for the Kanata Seniors Council.  Maximum winnings 

would be $200.00, and draws would be held at the KSC Bi-weekly Friday Bingos. 

Seconded by Céline Ruest.  
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Discussion: The 50/50 draws are not related to the Bingo, and a separate lottery licence 

is required (not yet received). Tickets would be $5 each, and only cash would be 

accepted. The question was raised whether the Council wants to move in this direction 

(i.e. gambling) for fundraising. Bingo is gambling in a way, but it is also a social activity 

that people participate in. A 50/50 draw is really just gambling.  

 

After discussion, the motion was defeated (100% against). 

4.2. Municipal Election Strategy Budget Request: A working group was struck in July and 

has met three times to plan the two forums for Councillor candidates. The Council is 

collaborating with the Council on Aging for the mayoral candidates’ forum that is 

scheduled for October 1st. On August 24th, the Council invited all Councillor 

candidates seeking municipal office to one of the two forums where they would 

discuss pressing issues that affect our community, but especially those that concern 

older adults in Ottawa West. The forums will aim to bring together community 

members, local leaders, and candidates. Expenses are expected to include:  

• Rental of boardroom for working group meetings 
($15.88 x 4) 

$64 

• Rental of halls C&D $145 

• Refreshments (coffee, water, tea, cookies) $500 

• Advertising (1/8 page in 3 local Community Voice) $500 

• Translation of documents - internal N/A 

• Interpretation services (sign language) may not be 
necessary, or on-line application may be considered 

TBC 

Céline Ruest moved that the Board approve spending of up to $1,500 to host two 

forums for Councillor candidates in the municipal elections. These events will be 

held on October 6th and 9th, 2026, in Halls C&D of the Mlacak Centre from 7:00 

to 9:00 pm. Seconded by Mike McMahon.  Carried (100%). 

4.3. Fundraising Committee: For details/background, see the Fundraising section of the 

Directors’ Reports attached to these minutes. Since fundraising touches many 

portfolios and events, contacting sources of revenue should be done by a single group 

or committee so that multiple people are not contacting the same source. There is a 

definite need for collaboration around fundraising; a team should oversee this. After 

discussion, it was decided that more discussion is needed in terms of reference/scope 

for this team. This item was tabled to the next meeting of the Board. 

Next Meeting:  

Friday, October 16, 2026, 9:00 am, Owen Prince Room 

 

Adjournment: Motion to adjourn (Kay Dubie/Moe Saleh) at 11:51 am. 
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Kanata Seniors  Council
Financial Position as of Jul 31 2026

Bank balance as of Jun 30 2026 115,660$    
Bank balance as of Jul 31 2026 112,747$    
Change in Bank Balance 2,913-$          
Short term Investments -$                

Bingo 2,954$          47$                 2,907$           898$            2,650$     
Café 35,081$       33,284$      1,797$           4,727$       2,597$     
Donations  incl. Canada Helps 300$               -$               300$               2,757$       -$           
Fundraising -$                -$               -$                2,000$     
Gala 12,551$       1,585$         10,966$        200-$            -$           
Garage Sale -$                619$              619-$               2,088$       1,740$     
Grants -$                -$               -$                50-$             
Seniors  Marketplace 6,018$          1,928$         4,090$           6,212$       3,350$     
Sponsorship 8,200$          23$                 8,177$           9,900$       12,600$  

Admin (office, ins, misc.) 2,665$          5,264$         2,599-$           3,567-$       6,335-$     
Advocacy -$                100$              100-$               100-$            500-$          
AGM -$                121$              121-$               1,223-$       965-$          
Cafe Revenue share -$                -$               -$                -$           
Communications -$                -$               -$                1,560-$     
IT Technology 450$               491$              41-$                  1,876-$       1,900-$     
Far West Fun Fest 7,590$          6,812$         778$               1,266$       410-$          
Health 625$               131$              494$               246$            1,810-$     
Honours & Awards -$                37$                 37-$                  541-$            3,350-$     
Membership -$                -$               -$                108-$            300-$          
Membership Services -$                465$              465-$               -$             -$           
Newsletter -$                368$              368-$               683-$            2,000-$     
Social  Engagement -$                -$                -$             2,415-$     
Travel & Lifestyle 6,645$          5,018$         1,627$           1,800$       -$           
Treasurer/HST -$                2,500$         2,500-$           2,400-$       6,200-$     
Website -$                -$               -$                -$             -$           
WOCRC -$               -$                -$           

Totals 83,079$       58,793$      24,285$        19,197$    2,858-$     

Portfolio
 2025 

Profit/Loss 
 Net 2026 

Profit/Loss 
 2026 Net 

Budget 

 2026 
Income 

 2026 
Expense 
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Kanata Seniors  Council
Financial Position as of Aug 31 2026

Bank balance as of Jul 31 2026 112,747$    
Bank balance as of Aug 31 2026 117,119$    
Change in Bank Balance 4,372$          
Short term Investments -$                

Bingo 2,954$          878$              2,075$           898$            2,650$     
Café 39,848$       37,140$      2,708$           2,748$       2,597$     
Donations  incl. Canada Helps 300$               -$               300$               2,757$       -$           
Fundraising -$                -$               -$                2,000$     
Gala 13,211$       1,591$         11,619$        200-$            -$           
Garage Sale 3,459$          806$              2,653$           2,088$       1,740$     
Grants -$                -$               -$                50-$             
Seniors  Marketplace 6,018$          1,928$         4,090$           6,212$       3,350$     
Sponsorship 8,700$          23$                 8,677$           9,900$       12,600$  

Admin (office, ins, misc.) 2,665$          5,755$         3,090-$           4,207-$       6,335-$     
Advocacy -$                100$              100-$               100-$            500-$          
AGM -$                121$              121-$               1,223-$       965-$          
Cafe Revenue share -$                -$               -$                -$           
Communications -$                -$               -$                1,560-$     
IT Technology 450$               491$              41-$                  1,557-$       1,900-$     
Far West Fun Fest 7,590$          6,812$         778$               1,266$       410-$          
Health 625$               953$              328-$               246$            1,810-$     
Honours & Awards -$                37$                 37-$                  541-$            3,350-$     
Membership -$                -$               -$                108-$            300-$          
Membership Services -$                465$              465-$               -$             -$           
Newsletter -$                368$              368-$               683-$            2,000-$     
Social  Engagement -$                -$                -$             2,415-$     
Travel & Lifestyle 9,610$          6,417$         3,193$           216$            -$           
Treasurer/HST -$                2,500$         2,500-$           2,400-$       6,200-$     
Website -$                384$              384-$               424-$            -$           
WOCRC -$               -$                -$           

Totals 95,429$       66,768$      28,661$        14,888$    2,858-$     

Portfolio
 2025 

Profit/Loss 
 Net 2026 

Profit/Loss 
 2026 Net 

Budget 

 2026 
Income 

 2026 
Expense 
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MEMORANDUM 

To  Kanata Seniors Council Board of Directors 

From:  Marie Eveline, Chair 

Re:  Chair’s Report 

 

REQUIRED ACTION 

Receive for information. 

 

BACKGROUND 

 

2.1 Chair’s Report 

It has been a quite busy summer despite not holding a Board meeting in August with the Board 

strategic retreat and attending the meetings of three very active working groups: the technology 

team, the municipal election team and the High Tea working group. 

 

Facility Agreement with City of Ottawa 

The Working Group charged with the responsibility of negotiating with the City regarding a 

facilities agreement met twice over the summer and is attending the first face-to-face meeting 

with city representatives on September 22, 2026.  The Working Group comprises me as Chair, 

Céline Ruest, Mike McMahon and John Box. 

 

Events 

The first High Tea was held on July 23rd and was a resounding success both in terms of 

attendance and financially.  An additional tea is scheduled for November 20th, 

 

2.4 Correspondence 

There were no items of correspondence requiring KSCI action. 
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Directors’ Reports – September 18, 2026 KSCI Board Meeting 

 

Communications/PR – No report (position vacant). 

 

Treasurer/Finance:  

 

Financial Position July, Aug: As of the close of the previous month, KSCI remains in a strong 

financial position. Highlights: 

• Cash on hand remains healthy and consistent with seasonal expectations. 

• All vendor payments, payroll obligations, and recurring service fees are current. 

• Revenue from programs continues to track close to forecast. 

We have no GIC investments and would like to schedule bank visits. The Council has a GIC at 

RBC which was not recorded in previous annual financial reports. Funds are in a savings account 

and we need letter of instruction to obtain a bank draft. 

 

Square: 

• Transferring the Square account has proven to a challenge. Steps are being taken to 

resolve this with Square. Our current account is registered to John Williamson. 

• Options are being considered to replace Square with a lower cost solution with 

Quickbooks link. 

• Multiple user accounts for Square are only available with the Plus plan, at a cost of 

approx. $52+ per month 

• The Wi-Fi in hall C and D was terrible during the garage sale. Only 7 transactions were 

processed. A reliable solution is required based on the previous network quotation. 

 

Network modifications Progress: The Board has not approval any network changes. 

 

WSIB Update for Employee and Associated Costs: The WSIB payment has been submitted for 

2026. 

 

Technology and Website – The Technology Support Team has been very busy over the last two 

months. A Microsoft Grant was approved for the MS 365. The team has developed a project plan 

for the "SharePoint Project", which will be implemented in the near future. The plan will ensure 

a smooth transition for users, including training sessions for directors, setting up a password 

management list, a shared document folder structure, and a consistent format for e-mails and 

group e-mails. Many meetings have been held to establish the best way forward regarding the 

point(s) of contact for the square used by the Café and for other Council events. Research is 

ongoing regarding the internet and phone service move from the City account to a Council 

account. 

 

The Technology Training Team maintained its regular schedule of computer training sessions 

with seniors. With the return of the team coordinator, work will begin on determining additional 

needs as identified by the clientele.   

 

Travel and Lifestyles – No report submitted. 

 

Honours and Awards – No report submitted. 
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Membership –The Membership Committee prepared and distributed a letter expressing 

appreciation to participants of the FWFF for their involvement and inviting them to become 

members of the Kanata Seniors Council Inc. New members who joined during July and August 

were invited to visit the Kanata Seniors Centre. During their visit, they had the opportunity to 

meet members of the Membership Committee, receive a warm welcome, and participate in a 

personal tour of the facility. The visit also provided an opportunity to clarify and better 

understand the distinct roles and responsibilities of the Kanata Seniors Centre and the Kanata 

Seniors Council Inc. 

 

Membership and Volunteer Application Forms: In August, the Membership Committee met with 

Marie, Céline, and Rachel to review and discuss the membership and volunteer application 

forms, including the documentation required for individuals wishing to become members and/or 

volunteers with the organization. A final draft of the forms was presented to the respective teams 

for review and feedback. Following the review process, the revised Membership Application 

Form has been completed and is now ready to be submitted to the Policy Committee for further 

review and consideration. The revised application form will collect additional demographic and 

personal information to help the organization better understand and reflect the diversity and 

needs of the senior population we serve. This information will assist the Council in ensuring that 

its membership is representative of the community and supports informed planning and service 

delivery. 

 

Membership Identification Cards: On August 12, 2026, the Membership Committee met with 

Rachel, Céline, and Marie to discuss and develop a new membership identification card for 

members of the Kanata Seniors Council Inc. Céline is responsible for sourcing suitable printable 

paper, while Rachel and Marie are exploring efficient and cost-effective methods for printing 

members’ names on colour-coded identification cards. The use of colour-coded cards will 

facilitate the quick and easy identification of Council members. 

 

Membership Database Update: Once the revised Membership Application Form has been 

reviewed, modified as required, and approved, the Membership Committee will begin gathering 

the necessary information to update and maintain the membership database for all current 

members. The updated database will support more accurate membership records and assist the 

Committee in maintaining current and reliable information for future membership activities and 

communications. 

 

Volunteer Management – The working group had a first meeting on August 14th. A number of 

items were discussed and a workplan of tasks has been established. The team reviewed and 

discussed the feedback received from the survey questions that were sent to all Council 

volunteers in July. This information will form the basis of the tools being developed. The 

Program's vision statement is to promote a caring, inclusive, and engaging environment where 

volunteering is an important avenue through which everyone has the opportunity to participate 

and contribute meaningfully. The mission is to provide the tools required to engage volunteers in 

contributing to initiatives that will inspire, inform, and connect volunteers with seniors who 

participate at Council events. Work has begun on the Volunteer Orientation Package and 

Handbook, and volunteer work descriptions. Directors will be contacted in the near future to 

provide information on the duties of their volunteers in order to assist the team in developing 

work descriptions using a standard template. Research has begun on determining a cloud-based 

volunteers and memberships database. 
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Health – The team is holding the first seminar of this season; a discussion on the workings of the 

mind. About 20 are signed up for this event. The team is pretty well prepared for the Health Fair. 

Clinics and Seminars sign ups are ready to go and most vendor places are filled. 

   

Advocacy and Outreach – The Flash issue #50 and #51 were posted on Sunday, August 9 and 

23 respectively, on the Council’s web page and distributed to all Council members’ email 

addresses. The Flash issue #52 was posted on September 6 and issue #53 will be posted on 

September 20. Moe introduced KSCI to Laura Gallo, Capacity Developer, WOCRC, who 

replaced Angela Lorusso, on Thursday, August 13. 

 

Upcoming Events: 

- Registered for the virtual OACAO Annual Meeting on Monday, September 14. 

- Will furnish a table to exbibit KSCI publication materials, sponsors and membership at 

the upcoming Pancake Breakfast and Open House on Wednesday, September 16 at KSC. 

- Will participate in Volunteers Ottawa Fall Expo on Thursday, September 17, 2:00 – 

6:00pm at the Nepean Sportsplex, 1701 Woodroffe Ave, Nepean.  

- Will take part in the first Older Adult Plan Roundtable Meeting at Tom Brown Arena - 

Second floor (141 Bayview Station Rd.), on Wednesday, September 23, 1:30 - 3:30pm 

- Will attend WOCRC 40’s Anniversary on Monday, September 28, 4:00 - 6:30pm, at 2 

MacNeil Ct. 

- We are, again, registered with Ottawa City project- Fall Cleaning the Capital, as follows: 

• Place:        Around the Centre as usual 

• Date:         Tuesday, October 13 

• Rain Day: Thursday, October 15  

• Time:        Will clean both these dates from 10:00 am to noon. 

You are welcomed to join our team, just email me at: msalehtnt@yahoo.ca. 

 

Sponsorship and Fundraising – KSCI currently has 19 sponsors: 18 Platinum Sponsors and 1 

Gold Sponsor. Freiheit Home Care, one of our Gold Sponsors, has not renewed its sponsorship, 

however we are pleased to welcome Venvi Stonehaven Retirement Living and Hazeldean 

Gardens Retirement Living as new Platinum Sponsors. 

 

Financials: 

- Forecasted revenue: $12,900 

- Actual revenue to date: $13,700 

 

Sponsorship & T&L Partnerships: 

Sponsorship continues to be very successful, particularly through collaboration with the Travel 

and Lifestyle Team when coordinating events for sponsors. Recent successful partnerships 

include HearCANADA and Expedia Cruises, with Expedia Cruises also placing a $1,000 order 

for refreshments from the Café. 

 

The bi-monthly Flash continues to be the advertising option of choice for most sponsors. It 

provides an ongoing and effective forum for sponsors to promote their businesses, share updates, 

and highlight current events and activities. 
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Fundraising: Several directors currently support fundraising in different areas, reflecting a strong 

level of commitment and involvement. As our fundraising activities continue to grow, there may 

be value in bringing these efforts together within one coordinated Fundraising Portfolio. The 

Portfolio would provide an overall framework for activities such as sponsorships, grants, 

individual giving, appeals, events, marketplace, garage sale and special lunches, etc. while 

allowing directors to continue contributing through their areas of experience and interest. A 

Fundraising Committee could bring these roles together, supporting collaboration, shared 

planning, and consistent communication. The Committee would provide one consolidated update 

to the Board, helping provide a clear overview of fundraising activities, goals, and progress. 

This approach is intended to build on the work already being done, while creating greater 

coordination, clarity, and opportunity to support the Council’s fundraising goals. 

 

Grants and Contributions – Grants Received: An application for a grant of $1,000 was made 

on January 22, 2026 to the ParticipACTION Community Challenge re Far West Fun Fest. We 

received $750 in June. Thanks to the Tech team/Amir Elsaid, Microsoft approved a Microsoft 

365 Business Basic nonprofit grant which provides up to 300 licenses without cost. The grant 

subscription starts August 2026 and is set to renew at no cost annually as long as KSC maintains 

is nonprofit eligibility. 

 

Grant applications not successful: In December 2025 we made an application to the Province of 

Ontario 2026-27 Seniors Community Grant Program. This was $20,000 to fund a Seniors 

Interest Network (SIN). Unfortunately, we just learned that we were not successful. An 

application to City of Ottawa’s Older Adult Plan to finance free bus tours ($6,000) and to fund a 

new senior’s dance program ($800) was not successful. A grant application for $9,000 to the 

City of Ottawa 200th celebration of founding of Bytown was not successful. This was intended 

to make bus trips free to seniors. 

 

A list of the successful applicants for the Older Adult Plan grant appears below: 
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Grant Attempts: An attempt was made to apply to the Federal New Horizons Seniors Program – 

Community Based Projects. We thought this might fund a new stove for the kitchen. 

Unfortunately, KSCI GC Key coding could not be found and there was not enough time to go 

through the process to get one or to reactivate an existing one. This was needed to get into the 

system in order to make a grant application. A solution to this technical problem-barrier will be 

pursued. 

 

Grants Pending: None. 

 

Grants we would like to make: We would like to pursue/find opportunities to fund the following: 

- A new stove for the kitchen – a new stove about $16K. 

- Seniors Interest Network – try again in 2027 with City of Ottawa – about $15-$20K. 

 

Grants and Contribution Policy: As part of the Policy Working Group, a draft Grants and 

Contributions Policy has been recently crafted and included in the new Board Policy Manual. 

 

Café – No report submitted. 
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Liaison Committee – No report submitted. 

 

Other Items: 

 

30th Anniversary Celebration:  

 

Status: Everything going well – thanks to the team that has committed a lot of energy and time 

getting to where we are now - poised ready to go. It promises to be a great celebration. Now in 

final stage of evening preparations – room layout/set up, posters, schedule, table sittings as well 

as evening program design, details and printing etc. -  all well in hand. A team of volunteers has 

been assembled for the evening. 

 

Tickets: We are now at the 152 maximum tickets issued - grand merci to Céline for all the 

tracking, recording, and follow-ups: 

• 139 tickets sold and paid 

• 8 tickets given free to invited guests 

• 5 free tickets to $1,000 donors. 

Ticket price has been subsidized by about $36 – benefit to attendees of about $5,000. 

 

Fundraising: 

• Donations -$4,450 – grand merci to Sandra and Doreen 

• Net profit from high tea - $874 ($1,540 less $666 expenses) – grand merci to Doreen. 

• Silent auction – 28 items with estimated value of $3,880 – actual proceeds from auction 

TBD- grand merci to Kay, Celine, Doreen, Francine, Jeanette and Trevor 

• 50/50 draw on the evening to come. 

 

Finances: Revenues to date total $14,390. This includes $8,400 in ticket sales, cash donations 

$4,450, and high tea ticket sales $1,540. Silent auction proceeds and 50/50 to come on 

September 26. Expenses to date total $8,479. This includes $6,668 advance payments with 

Holiday Inn, $666 for high tea expenses, estimated cost of $770 for decorations/table center 

pieces, and $354 various other costs (tap fees, ticket and flyer printing, license and other fees). 

Final expenses are yet to come, including balance of Holiday Inn costs (estimated $4,600), 

program and silent auction sheet printing costs, and payment to band ($800). Total expenses are 

expected to come in slightly over the budget of $13,575. Bottom line: Depending….if all goes 

as expected and with successful silent auction and 50/50……. we could have about $2,200 in 

excess funds/profit for donation to the Kanata Food Cupboard. A donation has been planned 

from the beginning and publicly committed. Net income to the Council would be zero. Making a 

donation is subject to Board approval. We are not expecting to call on any back up contingency 

funds as approved by Board in June. 

 

 

 


