Kanata Seniors Council Inc.
Minutes — Board of Directors Meeting June 19. 2026

Present: Marie Eveline, Kay Dubie, Céline Ruest, Frank Boisvenue, Doreen McNair,
Sandra Freeman, Mike McMahon, Susan Ditmar, Diane Brewer, Trevor Shaw, Moe
Saleh, Jeet Wadehra, Francine Robichaud, Niraj Chandra, Rachel McGregor

Regrets: David Lee

Associates/Guests: Silvana Edwards (City/KSC), Karen Wagner (Kanata Ridge), Richale Singer
(Venvi Stonehaven), Bonnie Oostlander and Monica Sale (KSCI members).

Welcome and Introduction of Guests: President Marie Eveline opened the meeting at 9:00
with a welcome to all and introductions. Marie remarked that it is a pleasure to chair her first
meeting as President; it promises to be an exciting two years with the implementation of the
strategic plan and organizational changes. She indicated that over the next number of months she
will be introducing some changes to how we manage our meetings to ensure that they are more
focused on action items.

Marie congratulated Rachel McGregor and her team for a great Far West Fun Fest (FWFF);
Trevor Shaw and his team for a quick sell-out of 30" Anniversary tickets; and Niraj Chandra for
his recent book signing at Indigo, where all copies were sold.

Guests were welcomed and introduced.

Presentations:

Richale Singer (Venvi Stonehaven): The Movie Afternoon as part of FWFF was a great
success; the nostalgic feeling of going to the movies was created. The residence will be
holding an outdoor Fun Fest on July 9 at 1:00pm, with food trucks, a petting zoo, and
entertainment. A Canada Day barbecue will be held July 1, starting at 12:00 noon; price is $15
for non-residents. Looking ahead, a Holiday Market is planned for December 2 — they are
looking for vendors.

Karen Wagner (Kanata Ridge): The residence will be holding a Strawberry Social July 22 at
2:00pm.

Silvana Edwards (City of Ottawa/KSC): Congratulations were reiterated to the FWFF team;
lots of positive comments were heard. The July newsletter has gone to print; it is hoped it will
be available by Wednesday, June 24, before the shutdown. The halls, Café, KSCI office, etc.
will be closed for 2 weeks, starting June 22, reopening July 6. The center will be closed for 1
week, starting June 29 and reopening July 6.

The volunteer appreciation event was held June 2 (jointly with the Council): 106 volunteers
attended; support was received from Venvi Stonehaven; flowers and cake were donated.

Fall registration will open August 13 at 9:00pm online, and in person on August 14. The
center will run a workshop August 11 at 1:00pm on navigating the online registration system.



Learning Series June 25 is “Unexpected drug discoveries and how they changed the world”,
run by a local pharmacy from Carleton Place. The next Learning Series will take place in
August, on Financial Wellness.

Rachel thanked Silvana and her team for all the support that FWFF received from the City and
Center staff, particularly in the planning and setting up of activities. A truly co-operative

event!

General Items/Events:

e Update on fundraising (Sandra Freeman): with the help of Bonnie Oostlander and
Francine Robichaud, Sandra has been talking to organizations that do fundraising to
get ideas. Brookside Senior Living has offered to donate the proceeds from their Car
Show to the Council.

e Health Team Highlights: The team is shut down for the summer, but are still working
on plans for fall seminars and the fall Health Fair.

e Travel and Lifestyles Highlights: July is an intentionally slow month, as fewer people
come into the center. Upcoming events include “Puppets Up” August 8, and two
International Dining events.

e (afé: The Café will be closing at 2:00pm in July and August, starting July 6. This will
be mentioned in the Flash and a sign will be posted in the Café.

e Membership: Francine has approached some external organizations re attracting more
male members.

e Awesome Garage Sale: Saturday, August 22, 2026, 8:00am to 1:00pm. The flyer will
be ready for posting July 7. Marsha Kern has offered to put out the street signs. Bonnie
Oostlander and Susan Dawson will do the clothing sales again. The mirror from the
bathroom will be used, but we still need more racks.

e 30" Anniversary Celebration: a waiting list has been started.

e Communications/PR: an application was received from Volunteer Ottawa, but the
candidate did not have the right background.

e Technology Assistant: two applications have been received from Volunteer Ottawa; a
small technology team will be set up, which may include some training.

Call to Order:

The meeting was officially called to order at 9:30am. Additions to the agenda: Moe Saleh
would like to discuss a monthly seniors’ dancing event proposed a while back (added to 4.2.4
Calendar of Events); and Niraj Chandra would like to propose a new feature for the Flash or
the Newsletter (added under section 5, Other Business).



Kay Dubie moved that the agenda be approved as amended; seconded by Frank
Boisvenue. Carried.

Consent Agenda

Marie explained the introduction of a consent agenda in which items of information are
approved with one motion. Consent items include meeting minutes, Chair’s report, Executive
Committee Report, Directors’ reports and correspondence. Board members have the ability to
pull items from the consent agenda for separate discussion. 2.0 report Items are attached to
these minutes.

Niraj Chandra moved that the Consent Agenda be approved as circulated;
seconded by Susan Ditmar. Carried with one abstention.

Business Agenda

3.

Financial Report: A financial report was submitted by David Lee. As of the close of the

previous month, KSCI remains in a strong financial position.

Highlights:

3.1

Cash on hand remains healthy and consistent with seasonal expectations.

All vendor payments, payroll obligations, and recurring service fees are current.

No unexpected liabilities or compliance issues have been identified except for WSIB
Revenue from programs continues to track close to forecast.

Café review is progressing; a report should be ready in July.

Separate financial report will be sent to the Café and Travel teams and 30™ anniversary
before the next board meeting

. The final 2026 budget was circulated prior to the meeting

3.2. The financial position to previous month-end (May 31, 2026) was distributed at the

3.3.

meeting (the March report was circulated in advance in error). Sandra noticed a slight
discrepancy in the Sponsorship amounts. FWFF looks like it made a lot of money;
however, all the income comes in May, and all the expenses go out in June, so are not
shown yet. Diane questioned what our budget for the joint Volunteer Appreciation
lunch was; it was $2,000.

The question arose again as to whether this report truly provides the information we
need. Over the summer, the Executive Committee will be looking at how to report our
finances better so it is clear.

Signing Authority: our Banking institution (Meridian) recently changed the process
for signing authorities, now requiring a formal letter of direction appointing signing
authorities and a copy of a Board motion to that effect.

These rules apply to cheques, withdrawals, online banking approvals, and all other
account transactions.



Kay Dubie moved that the changes to the Signing Authorities at Meridian be
approved; seconded by Doreen McNair. Carried (100%).

4. Governance Reports

4.1. Policy Working Group Update: Trevor provided an overview of the work of the
Policy Working Group indicating that a draft manual has been completed and will be
circulated to the Board for review over the summer. The intent is to approve the
proposed policies at the September meeting of the Board.

In order to facilitate review, it was suggested that an overview document be provided
breaking the sections into manageable components.

A review of existing forms will now be undertaken and Board members were asked to
provide any existing forms to the Policy Working Group to review to ensure alignment
with policy.

It was remarked that, at a minimum, the membership and volunteer application forms
should be bilingual.

4.2. Organizational Review Update:

4.2.1. The Board Book is now online. The Policy Manual (for the organization) is
about how we govern; the Board Book (for each Board member) is about what
the organization does — it can be given to a new Board member as a reference
document.

4.2.2. The Q2 reporting template was circulated. Reports are due at the July meeting,
as Q2 ends June 30.

4.2.3. Board Self-Assessment: Many positive results were received; 100% of
respondents would encourage someone else to join the Board. Results will be
reviewed at the July retreat meeting. The skills matrix provides a clear indication
of skill sets, gaps, and where we need to recruit. We need to recruit for skills and
recruit more carefully. The self-assessment also included recommendations on
how the meetings are run; some have been implemented already; e.g. separating
information items from action items. Also, it helps to identify areas where we
need Board development/training.

Board members provided their reaction to the assessment tool. It was agreed that
it made it easy to identify what and where we need to change. It was a great
exercise, but it remains to be seen what we will do with the information.

The subject of having online/Zoom meetings was discussed. Although there are
benefits and could maybe be done once in a while in an emergency situation, it
was felt that the group dynamics would be changed; not everyone has the level of
comfort or technology required; training would be required; and the technology
and costs would be prohibitive.



4.2.4. Annual calendar of events: Proposed dates for 2027 are pending but space at
the Center is being set aside for these events. The list is not meant to be
exhaustive, and is not designed to replace the Activity Calendar, but provides
identification of key activities that tend to occur on an annual basis and require
long term planning and, in many cases, working group formation. It is proposed
that the August meeting of the KSCI Board of Directors be cancelled unless there
is an item of an urgent nature. Also, last year, KSCI hosted an open house
breakfast for members which allowed the Council to profile our programs. It is
being proposed that the Council once again host such an event with a tentative
date of September 16, 2026. $1065 has been allocated in the 2026 budget for such
an event.

Frank Boisvenue moved that the proposed Annual Calendar of Events be
approved as circulated, including the cancellation of the August 2026 Board
meeting, and the inclusion of a Council-run Pancake Breakfast and Open
House scheduled for September 16, 2026. Seconded by Doreen McNair.
Carried (100%).

Addition to the Calendar of Events: Moe Saleh would like to set up a regular dance
event for Seniors, once a month to start. Instructors would include Jeet Wadehra
and some volunteers, and there would be a special area for wheelchairs, and
refreshments — drinks and snacks. This would involve commitment to a monthly
repetitive event — a proposal including costs should be submitted to the July
meeting. In conjunction, Francine Robichaud would like to run a session on “How
to Dance”, in preparation for a Big Band Dance, run by the City of Ottawa in
October. A location is required; again, a proposal including costs and space should
be submitted to the July meeting. This could be done one time as a T&L event;
then run as a regular event after that. A working group should be formed to put
together a proposal for a dance event.

4.2.5. July 29, 2026 Retreat Agenda: the Strategic Plan and Organizational Structure

will be discussed in more detail; there will be some team building activities as
well.

5. Other Business

5.1. Facility agreement with the City of Ottawa: The City would like the agreement signed
in August, so they need our input by July 22. The following three recommendations
were circulated prior to this meeting:

1. That a Working Group comprising three members be established to:

a) Finalize KSCI’s response to the draft agreement clearly identifying
proposed changes and conditions that cannot be supported;

b) Develop strategy for the negotiations including any potential advocacy
efforts that may be required to support our position;

c) Meet with city representatives to negotiate terms;

d) Make final recommendations to KSCI Board concerning whether to
sign the agreement.



2. That Marie Eveline, Céline Ruest and Mike McMahon be appointed to the
Working Group.

3. That KSCI respond to the email indicating that the timelines are too short for
development of a response and completion of negotiations.

Céline Ruest moved that the Board approve the 3 recommendations above;
seconded by Moe Saleh. Carried (100%).

5.2. Update — Network Modifications: The first step proposed at the last meeting seems to
have worked, as the Café has not had any recent service interruptions. As to next
steps, there have been no further recommendations for action at this time. It was noted
that David Lee has indicated he is stepping away from the Technology Lead role at
the end of June. In the meantime, the Council will continue as is in terms of Wi-Fi and
networks.

5.3. 2026 Health Fair — Request for additional funding: The budget for the 2026 Health
Fair was set last September. Since then, two things have changed. The team now has
the chance to add clinics and seminars that our members have asked for: a Sleep
Testing session (cost $500), and a Lung-testing session (cost of supplies $500). In
addition, some costs (e.g. food) have gone up. The team wants to increase the number
of people attending the Health Fair (up to double last year’s attendance), which will
require food for a larger turnout, and more advertising.

Kay Dubie moved that the Board approve an additional $2,000 for the 2026 Health
Fair, increasing the approved Health Fair budget from $3,650 to $5,650. Seconded
by Doreen McNair. Carried (100%).

5.4. New Item: Niraj Chandra would like to add a new feature in the newsletter or the
Flash, called Senior Moments, which would consist of personal stories or experiences
from our Seniors. Niraj will collect the information; it can be a new column in the
Newsletter. He will work with Céline to add it to the newsletter.

Next Meetings:

Friday, July 17, 2026, 9:00 am, Owen Prince Room, KSC — Regular monthly board meeting
Wednesday, July 29, 2026, 9:30 am, Party Room at 1136 Maritime Way — Retreat for Board
members only.

Adjournment: Meeting was adjourned at 11:00 am. An in-camera meeting followed.




MEMORANDUM

To Kanata Seniors Council Board of Directors
From: Marie Eveline, Chair

Date: June 12, 2026

Re: Chair’s Report

REQUIRED ACTION
Receive for information.

BACKGROUND

2.1 Chair’s Report

It has been a very busy three weeks since | was elected President of the Council starting with a social
hosted by Celine in the party room at Maritime Way in which | was able to interact on a more informal
basis with Board members and talk about expectations and plans for the future.

Administrative Issues

| had a transition meeting with Kay and Celine on May 26 which was very useful in providing me with an
overview of Council events, administrative processes and office procedures. | have a number of ideas for
streamlining processes as well as exploring options around better use of technology in KSCI operations
and look forward to feedback from the Board on changes. Changes to signing authorities should be
completed within the next week.

Refinements to the structure of Board meetings are being explored to enable more time on action items
while respecting the need for information sharing with our sponsors and the City. The self assessment
survey identified a number of issues that can be incorporated into changes around agenda setting, board
recruitment and orientation.

| provided two orientation sessions to our new Board members Francine and Niraj.

Portfolio vacancies

Two positions have been posted on the Volunteer Ottawa website- Communications/PR and Technology
Support.

| continue to volunteer at the Café on Mondays as | find it a very helpful activity to meet seniors and
provide them with an opportunity to talk to me about issues.

Events

| attended the Volunteer Appreciation lunch hosted jointly with the City and had the opportunity to thank
all our volunteers for the incredible work they do to make our programs happen.

Celine and | “lit the torch” to open Far West Fun Fest. The event was attended by a number of our
councillors as well as Jenna Sudds and provided me with the opportunity to introduce myself and highlight
issues of concern to seniors. Kudos to Rachel and her team for such an amazing event which continues to
grow year over year.

Webmaster

KSCI has a new webmaster — Christine Woodley who is already working hard to update our web page and
explore options for utilizing the shared site in a better manner. If you have any changes please let me
know and | can ask her to make them. Once a Communications/PR person is in place, they will be
responsible for coordinating these activities.

The policy Working group continues to take a significant amount of my time but as this winds down, | can
focus more on outreach and organizational change.



Advocacy-Outreach

Celine and | attended a “get to know us” meeting with city staff on June 10 reviewing existing
arrangements and identifying areas to work more collaboratively together.

The upcoming municipal election provides KSCI with an opportunity to profile issues of concern to seniors
and discussion is required to develop a strategy around the election in collaboration with other like-
minded organizations representing seniors’ issues.

2.2 Executive Committee Report
There was no meeting of the Executive Committee due to Far West Fun Fest activities. Regularly
scheduled EC meetings will take place in the week prior to the Board meeting.

24 Correspondence
The Council on Aging Ottawa newsletter was received on June 2, 2026. The Council’s AGM is scheduled
for June 25™. | will be attending on behalf of KSCI.



2.3.1 Directors’ Reports — June 19, 2026 KSCI Board Meeting

Communications/PR — No report (position vacant). An application from the Volunteer Ottawa
database was received and acknowledged. A meeting with the candidate will be scheduled within
the next two weeks.

Technology and Website — No report submitted. Technology Assistant: An application from
the Volunteer Ottawa database was received and acknowledged. A meeting with the candidate
will be scheduled within the next two weeks.

Travel and Lifestyles — General Updates: The team had a good spring. Our May slate ran well,
including The Heart of Robin Hood at Kanata Theatre (with lunch at Buster's); Wok & Chop
International Dining; and our Jewish Singing and Dancing cultural event. Attendance held up
nicely across the board. Based on the great feedback from the Jewish singing and dancing event,
we are planning another similar cultural event towards the end of this year. Our focus now is on
our summer plans.

Team Updates: I am happy to report that a few of our team members who have had leaves of
absence for personal reasons have rejoined our team. I think for now we consider ourselves fully
staffed.

Items for Board Awareness: We learned that our City of Ottawa Ottawa 200 grant application
was not successful. We had been hopeful this would anchor a historical-themed program stream,
but we have adjusted our plans and are working towards a full summer schedule. Generally more
of our members are away on holidays for the summer, so it is a naturally slower season for us.
Councillor Cathy Curry has been very supportive and is funding several of our summer events,
including a $600 contribution toward Puppets Up. Her support comes from her advertising
budget rather than a donation, which means the funds must be spent before the mid-August
municipal election spending blackout. Please also note the Centre's closure at the end of June
will affect our ticket sales during that window.

Financial Report: The team is in a positive cash position at +$422 as of mid-June, helped by
strong outside funding for Puppets Up. This will draw down as we plan subsequent bus trips over
the summer. Our goal continues to be to break even.

Upcoming Events
July
e Summer High Tea, July 23 (we are handling ticket sales; proceeds support the 30th
Anniversary celebration)
e International Dining: My Thai Village
August
e Puppets Up, Almonte (Saturday, August 8)
o International Dining: Turkish Kebab House
Other potential events for late July and August are still in the midst of planning.

Honours and Awards — No report submitted.

Membership — After FWFF is over, a meeting will be held to review the membership and
volunteer portfolios and the database. In the meantime, a team of three people has been



assembled, ready to serve on the membership committee. These three are new members; after
their formal interviews; they will become full active members on the committee. At this point in
time, the priority is updating the member list. The team has also brainstormed ideas to promote
membership and retention, and explored ways to encourage more males to join our membership.

Volunteer Management — A meeting to discuss roles and responsibilities will be held in mid-
July. Research has begun on the various tools that could be developed to help volunteers when
they join the Council.

Health — Nothing to report at this time; next seminar will be in September.

Advocacy and Outreach — The Flash Issue 46 was posted Sunday, June 7th on the Council web
page, and distributed to all members via email. KSCI will be exhibiting at the Bridlewood Block
Party this Saturday, June 20th, 11:00 am — 5:00 pm at the Eva James Memorial Centre, 65
Stonehaven Drive, Kanata. Our tent will be at the front of the entrance. The Council Social
Gathering #10, referred to as the KSCI Social Club, was held on May 22nd from 4:00-7:00 pm.
The next gathering of this Social Club (#11) will be later in July at the same venue, 1136
Maritime Way, Kanata.

Sponsorship and Fundraising — Nothing to report at this time.

Grants and Contributions — Grants Received: An application for a grant of $1,000 was made
on January 22, 2026 to the ParticipACTION Community Challenge re Far West Fun Fest. We
received $750 in June. A grant application to the City of Ottawa 200th celebration of founding of
Bytown was not successful for $9,000. This was intended to make bus trips free to seniors.

Grants Pending: We are waiting to hear from the Province of Ontario 2026-27 Seniors
Community Grant Program if we are successful or not on grant application for the Seniors
Interest Network ($20K). The application was made in December 2025.

Two other grant avenues recently opened: (a) City of Ottawa’s Older Adult Plan — application
period June 10 to July 15, 2026; (b) Federal New Horizons for Seniors Program — Community-
based stream — June 2 to July 14, 2026.

A call-canvass was issued to all Board members on May 30, 2026 for potential grant funded
projects/items. At this time, tentatively we have three proposals:

1. Running free senior’s bus tours — four at $1,500 = $6,000

2. Replacing café kitchen Garland stove. Depending on specifications, for example -
$6,000 to $9,000 for 36 gas, S680 series electric ranges $11,000 to $16,500 list
price®.

3. Replacing café chairs with chairs that have arms — 32 chairs @ $190 = $6,000%*.

*More details to be established as to what exactly is needed to replace existing café

stove and chairs. The model of the stove (S684-24L) currently in the kitchen is no

longer listed by Garland. Replacement of stove will require validation and

coordination with the Kanata Seniors Centre/City. The KSC-Centre/City informs us it

is making an application for a grant to replace the snooker table.



Grants & Contribution Policy: As part of the Policy Working Group, a draft Grants &
Contributions Policy has been recently crafted and will be included in the new Board Policy
Manual to be presented to the Board.

Café — No report submitted.

Liaison Committee — Nothing to report at this time; committee has not met recently.

Other Items:
Bingo — Nothing to report at this time.
Far West Fun Fest — Everything is going well; participants seem to be enjoying all their sessions.

We had to cancel FROLF because of inclement weather, but otherwise, events have gone off
without a hitch. Looking forward to our big party on June 18!

Garage Sale — No report submitted.

AGM - The working group met on May 26th to discuss lessons learned from this year's format
for the meeting. The team felt that the objective of having an interactive meeting was met. There
were good exchanges between the members and Directors who were sitting at their tables. The
short presentations by the Directors provided exposure to them and their Programs. The date for
next year's meeting has been set for the morning of Friday, May 28th, 2027.



Kanata Seniors Council
Financial Position as of May 31 2026

Bank balance as of Apr 30 2026 $ 91,353
Bank balance as of May 31 2026 $ 115,286
Change in Bank Balance $ 23,933
Short term Investments $ -

Portfotio 2026 2026 | Net2026 | 2025 | p056Net

Income Expense | Profit/Loss |Profit/Loss Budget

Bingo $ 2,954 | $ 44 | $ 2910 [ $ 1,320 | $ 2,650
Café $ 28,135 |$ 25417 | $ 2,719 | $ 5,459 | $ 2,597
Donations incl. Canada Helps $ 300 | $ - $ 300 | $ 213 [ $ -
Fundraising $ - $ - $ - $ 2,000
Gala $ 3,400 | $ 786 | $ 2,614 $ -
Garage Sale $ - $ - $ - $ 2,088 | $ 1,740
Grants $ - $ - $ - -$ 50
Seniors Marketplace $ 6,018 (9% 649 |$ 5369 | $ 6,212 | $ 3,350
Sponsorship $ 7,200 $ 231$ 7,177 | $ 6,800 | $12,600
Admin (office, ins, misc.) $ 2665|%$ 3,993 |-$ 1,328 [-$ 3,159 |-$ 6,335
Advocacy $ - $ 100 |-$ 100 |-$ 100 |-$ 500
AGM $ - $ 121 |-$ 121 |-$ 603 [-$ 965
Cafe Revenue share $ - $ - $ - $ -
Communications $ - $ - $ - -$ 1,560
IT Technology $ 450 | $ 263 | $ 187 |-$ 1,452 |-$ 1,900
Far West Fun Fest $ 7,670 | $ 466 | $ 7,204 | $ 1,447 |-$ 410
Health $ 625 | $ 100 | $ 525 | $ 246 [-$ 1,810
Honours & Awards $ - $ 37 |-$ 37 |-$ 350 [-$ 3,350
Membership $ - $ - $ - $ - |-$ 300
Membership Services $ - $ 465 |-$ 465 |-$ 130 | $ -
Newsletter $ - $ 368 [-$ 368 -$ 2,000
Social Engagement $ - $ - $ - -$ 2,415
Travel & Lifestyle $ 5,445 | $ 4,014 | $ 1,431 | $ 1,499 | $ -
Treasurer/HST $ - $ 2,500 |-$ 2,500 |-$ 2,400 [-$ 6,200
Website $ - $ - $ - $ - $ -
WOCRC $ - $ - $ -
Totals $ 64,862 | $ 39,346 | $ 25,516 | $ 17,091 |-$ 2,858




