
Kanata Seniors Council Inc.  

Minutes – Board of Directors Meeting of May 15, 2026  

 

Present: Kay Dubie, Céline Ruest, Frank Boisvenue, Doreen McNair, Sandra Freeman, 

Mike McMahon, Susan Ditmar, Diane Brewer, Trevor Shaw, Marie Eveline, Moe Saleh, 

David Lee, Jeet Wadehra, Rachel McGregor 

 

Regrets: None 

 

Associates/Guests: Silvana Edwards (City/KSC), Patricia Whitney (Carp Commons), Karen 

Gilbert (Stittsville Villa), Niraj Chandra, and Bonnie Oostlander (KSCI members). 

 

Opening:  Céline Ruest opened the meeting just after 9:00 with a welcome to all and 

introductions. 

Approval of agenda: One clarification was added: the internet would be discussed under the 

Technology Director’s Report.  

Frank Boisvenue moved that the agenda be approved with this addition; seconded 

by Jeet Wadehra. Carried. 

Presentations:  

Patricia Whitney (Carp Commons): Things are very busy, as the residence is almost at 

capacity. They continue to raise money for the Alzheimer Society. 

Karen Gilbert (Stittsville Villa): A Mother’s Day Celebration was held, and this week marks 

Nurses Week. The residence held a special dinner and had special treats every day. A fiddlers 

presentation will be held May 28. Karen handed out some calendars.  

Silvana Edwards (City of Ottawa): Summer registration opened 9pm May 14, and numbers are 

strong. Summer Maintenance Closure: The wood flooring is not being replaced this year; the 

usual stripping and waxing will take place this year. So Halls A-D and the Café will be closed 

as of June 22, reopening July 6; the Centre will be closed as of June 29 and reopen July 6. 

May 28 Learning Series is “Dying with Dignity”, and June 25 is “Unexpected drug 

discoveries and how they changed the world”. Volunteer Appreciation Event June 2: 

invitations (total of 207) were sent out May 5. To date 60 have responded saying they will 

attend; 120 have not responded. A reminder will be sent out May 19.  

 

General Items/Events: 

 

• Health Team Highlights: Team is shut down for the summer, but are still working on 

plans for fall seminars and the fall Health Fair. 

 

• Travel and Lifestyles Highlights: Upcoming events include the Kanata Theater (Heart 

of Robin Hood); International Dining May 21; and the Jewish Song and Dance Group 

May 29. There will be one event at the end of June, and several in each of July and 

August. 



 

• Far West Fun Fest: To date, 121 registrations have been received, and they continue to 

trickle in a few per day. Mayor Sutcliffe, plus MP Jenna Sudds and 3 area Councillors 

will be attending the opening breakfast. 
 

• Frank Valentine Award: A candidate has been chosen; all is set for the AGM next 

week. Unfortunately, Chris Valentine will be out of town, so cannot attend to present 

the award. 
 

• 30th Anniversary Celebration: Everything is on track; we are even on target for 

fundraising. The team is looking for a few more items for the silent auction. The 

subject of a reduced price on the sale of an entire table has not yet been discussed by 

the committee. 
 

• Awesome Garage Sale: Saturday, August 22, 2026, 8:00am to 1:00pm. Donations are 

already coming in; volunteers from last year have already been contacted. The 

Treasurer agreed to help with the use of “square” terminals; we already have lots of 

coins for the float. Cash boxes are available in the storage room. Volunteers will be 

used on Wednesday through Friday for sorting, pricing, and accepting donations. More 

details will be forthcoming after the AGM. 

Business Agenda 

1. Approval of previous minutes 

In the minutes of the April 17, 2026 meeting, in section 4.1, the motion should refer to 

the “list of five motions”, not “list of five nominations”.   

Susan Ditmar moved that the minutes of April 17, 2026 be approved with this 

correction; seconded by Jeet Wadehra. Carried. 

Jeet Wadehra moved that the minutes of the special meeting held May 7, 2026 be 

approved as circulated; seconded by Frank Boisvenue. Carried with one 

abstention. (Note: these minutes are for board use only, not for posting). 

1.1. Action List: Items in the action list assigned to the Treasurer and the Policy Working 

Group will be addressed later in this meeting. 

2. Reports 

2.1. Chair’s report: The President reports that there have been lots of meetings lately on 

important topics, but things are starting to come together nicely.  

2.2. Executive Committee update: the committee met on May 11, and discussed many 

items on the agenda for this meeting. The minutes will be shared with the Board along 

with the minutes of this meeting. There was a conference call with Leah Champagne 

(City Representative) about our agreement with the city (see summary later in these 

minutes). 



2.3. Directors’ Reports 

 

2.3.1. Reports from Directors as previously circulated in advance. 

 

Communications/PR – No report (position vacant) 

 

Technology and Website – The payment requisition form has been updated and now 

includes an instruction manual to help new users and to remind current users of the various 

new features. The President is interviewing someone for the position of webmaster and with 

some luck, we will have a replacement before June/2026. The city will not allow KSCI to 

have its own SSID as part of the free Wi-Fi at the Centre; therefore, we will continue with 

the Bell internet service. The Treasurer will start to look at options to ensure that KSCI has a 

reasonable service package and full Wi-Fi coverage within the Centre. We will be changing 

the Wi-Fi password after the AGM. No motion will be presented to implement Microsoft 

Teams in our workflow. The current board isn’t ready to adapt to this team collaboration tool 

at this time. Perhaps in 3-5 years we can review this option again. About 10 interested 

volunteer applications for computer instructors will be reviewed with a view to selecting 

volunteers for interviews. We are looking at having someone everyday in the training room 

to support our members. 

 

Travel and Lifestyles – No report submitted.  

Honours and Awards – No report submitted. 

Membership – No report (position vacant). 

Volunteers – Nothing to report at this time. 

Health – No report submitted. The team has applied for a grant of $2,500 from OACAO for 

the fall Health Fair. 

   

Advocacy and Outreach – Cleaning the Capital: 5 Board members plus 2 council volunteers 

helped to Clean the Capital around our Centre on Friday, May 1 from 10:00 to noon. The 

Flash #42: was published on Sunday, April 5th; #43 was published on Sunday, April 19th; and 

#44 was published on Sunday, May 3rd. KSCI Social Gathering #9 was held on Wednesday, 

April 8 from 4:00 to 7:00 pm at 1136 Maritime Way. The theme was Chinese food; 9 Board 

members plus 2 spouses joined the gathering. The Board was polled on April 28 via email on 

the following 2 suggestions to expand the Gathering attendance: 

1. The inclusion of Council members who are leading in committee work or assisting a 

Board Director after Gathering approval 

2. The inclusion of past Council Directors after Gathering approval: 

The polls returned with a majority in favour, Poll 1 9 of 14 agreed and Poll #2, 8 out of 14 

also agreed. A second email poll to determine the invitees was conducted on April 30. It 

returned 9 Board Members accepting a list of 6 colleagues who will be invited to all our 

upcoming gatherings. Note that other colleagues that never accepted joining the Gathering or 

with health impairment are currently not included. 

 

UPCOMING EVENTS: The Flash Issue #45 will be published on Sunday, May 17. Niraj 

Chandra accepted to join the Flash Committee as the Proofreader. KSCI Gathering #10 will 

be held at 1136 Maritime Way in Kanata on Friday, May 22, from 4pm to 7pm; the theme 

will be Welcome Spring. The menu will be delivery of chicken and sides plus vegetarian 

choices. (Drinks: bring your own; everybody chips in for the meal). KSCI Gathering #11 will 

be held at 1136 Maritime Way in Kanata, on Friday, July 3, from 4pm to 7pm; the theme will 



be “Proud to be Canadian”. Meal and drinks to be determined at Gathering #10. (To be 

confirmed pending schedule of new board members and summer plans). 

 

Sponsorship – Minty Gold and Silver has joined as a new sponsor; they have 2 events 

coming up at the Center. They will be advertising in the Flash. We have a total of 18 

sponsors; 4 are advertising in the Newsletter and 14 in the Flash (they like the flexibility of 

being able to change the content every 2 weeks). 

 

Fundraising and Grants – No report submitted. 

Café – No report submitted. 

Liaison Committee – No report submitted. 

 

Seniors Marketplace – The 2026 Kanata Seniors Marketplace held on Saturday, April 18th 

at the Kanata Seniors Centre was a tremendous success, welcoming 44 exhibitors and 300–

350 visitors between 12:00 and 3:30 pm. The attendees enjoyed a lively mix of exhibitors, 

including seniors’ residences, travel companies, health and wellness providers, caregiving 

services, hearing specialists, real estate professionals, public health representatives, and a 

seniors-focused moving company to name just a few. Thanks to a strong turnout and the 

dedication of our organizing committee and many volunteers on the day, the event generated 

over $5,000 in profit. The enthusiasm from both exhibitors and visitors highlights the 

growing value of this annual community event. 

 

Financials: 

The bookkeeper is slowly returning back to her regular duties. Payment requisition forms 

will be picked up every Thursday and cheques should be available on the following Monday. 

The Treasurer feels that not everyone is in favor of e-transfers and credit cards; therefore 

there will be no change in the financial policy. Perhaps in 3-5 years we can review this option 

again. It was noted that the Policy Working Group has been assigned to look into the subjects 

for e-transfers and credit cards, but have not completed the work yet. 

2.4. Correspondence:  None. 

3. Financial Report 

3.1. Final 2026 budget: this still needs to be circulated to the Board.  

3.2. Financial position to previous month-end: this was circulated in advance, and is 

attached to these minutes. The Café director expressed a need for a monthly report on 

Café income and expenses. It was felt that since the Café does not pay rent and has 

only one employee, that they should be making money. A working group should be 

formed (lead by the Treasurer and/or the Café Director) to perform an operational 

analysis of the Café income and expenses for 2026.  

The subject of invoicing was discussed. There is a need for a standard invoice 

template, as well as a standard receipt template. We should also address the idea of 

receivables – these have never been recorded in the past, but we have a larger volume 

now. Without receivables, our financial statement is incomplete – it is a cash-based 

picture only. So while the format of our month-end statement is accepted, does it 



show the content that we want/need? The Policy Working Group was tasked with 

investigating this and looking at the need for forms. 

The Treasurer requested feedback from Board members on the new form for 

requisition reimbursement. The new form does some automatic calculations. 

3.3. Options re short-term investments: The Treasurer recommends a layered approach for 

GICs, with some money coming due (cashable) each year. An email about 

recommendations and GIC options was sent to a few people; this will be sent to the 

whole board for consideration. A Board decision on the way forward with these 

investments will be discussed at a future meeting. 

4. Governance Reports 

 

4.1. AGM: The working group met May 13 to finalize the President’s speaking notes and 

the PowerPoint presentation. Speaking duties will be shared by the President and 

Vice-President. Six volunteers will help with registration, and the historical video will 

be playing during registration and lunch. A small article appeared in this week’s 

Community Voice, describing Far West Fun Fest and mentioning the date and time of 

the AGM. All directors are expected to be in attendance at the AGM – they will be 

asked to deliver a short summary of their portfolio over the past year. Each director 

will be asked to sit at a different table, and lead the discussion of the 3 questions 

during the registration period. There will also be a council table with membership 

forms available, and 2 banners will be up. We have 2 door prizes to award. A group 

photo of the new Board will be taken immediately after the meeting.  

The subject of signing up new volunteers at the AGM was discussed. With no current 

Director of Volunteers and no specific need for more volunteers, it was felt that a 

process needs to be in place for following up on any volunteer application forms 

received. We need to recruit volunteers, then induct them into our system. 

4.2. Policy Working Group Update: The group has been working hard and a draft policy 

document has been completed.  

 

4.3. Skills Matrix: All Board members were thanked for completing the matrix and their 

portfolio preferences, important pieces of the Organizational Redevelopment. The 

Board in turn expressed a big thank you to the lead on this project for all her work 

with the Policy Working Group and all the hours she has put in. 
 

4.4. Board Self-Assessment Tool: A survey has been developed using Survey Monkey; 

data will be updated annually in January or February. Answers are completely 

anonymous, so everyone should be comfortable being candid. The information will 

help Board members fulfill their role, and help to identify what we are doing right or 

wrong. 
 

4.5. Organizational Review Update: This will put processes in place to help us move 

forward.  



 

4.5.1. An organizational chart has been drafted – feedback from all Board members is 

requested. It should be noted that the boxes and lines show collaboration (how 

things fit together), not necessarily an organizational hierarchy. 

4.5.2. Revised portfolio descriptions have also been created, in line with our strategic 

goals and objectives. Again, feedback from all Board members is requested. It 

was felt that it was difficult to provide time at a regular Board meeting to give the 

appropriate attention all this information deserves. It was suggested that a special 

meeting be set up over the summer (perhaps in place of the regular July Board 

meeting) with the new Board to discuss this. 

4.5.3. Board member Orientation has also been drafted for Board feedback. This is 

designed to remind people what their role is on the Board. 

Old Business 

•  National Volunteer Week April 19-25, 2026 (follow-up): a sign was placed in the 

Café; 70 thank-you notes were written out, and most have been delivered. 

• Wi-Fi Update: As the City will not accept our ideas, we need our own private network. 

The Technology Director will start looking into this next week. The current concern is 

in the Café; the Bell service keeps dropping. Moving everything to the ethernet is one 

option, but that will be expensive. A written proposal as to options is required for the 

next Board meeting. The Centre’s Recreation Supervisor has been asked to call Bell to 

ask why the service keeps dropping.  

New Business 

• Formal agreement with the City of Ottawa: At the EC meeting May 11, a conference 

call was held with Leah Champagne from the City. There are no consequences to us 

missing the June 1, 2026 deadline; the current MOU will continue in effect. Our 

request to pause the file until after our AGM was not a problem. The idea of 

postponing for 13 months until our other 2 agreements expire is being considered. In 

addition, we can add wording in Schedule A as a caveat to any concerns in the wording 

on pages 1-9. The call was a very pleasant exchange.  Further examination of the 

agreement and its issues will be passed on to the new Board to provide a timeline; a 

dedicated team will be required.  

• Website: The President and Vice-President interviewed a volunteer candidate as a 

possible webmaster. She seemed very keen, has an IT background and lots of 

experience, and was excited about doing it. She will be at the AGM – a good 

opportunity to speak with the Technology Director and current webmaster.  

• Computer Training: The Technology team is not interested in doing seminars on a 

large scale, perhaps on a smaller scale with about 4-6 people at a time. Perhaps when 

we receive resumes from applicants, they might show interest in doing some seminars. 

• Since the April 17, 2026 meeting, an electronic vote took place. The motion was as 

follows: 



Motion: KSC Contribution to Travel Team Puppets Up Trip 

Context: The KSC Travel Team is running a one-day trip to the Puppets Up! festival in 

Almonte on August 8, 2026. It runs roughly 9:00 to 6:00, with puppet shows and 

related activities throughout the town all day, and should make for a different kind of 

day out than our usual outings. More information: 

https://www.ottawafestivals.ca/member-directory/puppets-up 

The all-day format is part of why this trip costs more than a typical Travel Team day 

trip, and we don't usually need to ask the Council for a contribution. The trip envelope 

is approximately $2,300, with the $1,600 bus the largest line. The Travel Team is 

already absorbing about $400 from its own event budget, which brings the per-ticket 

price down to around $60. Even at $60, the price is steep for many members, and 

especially for couples buying two tickets. A $600 council contribution applied to the 

bus would bring the price down further to roughly $40. The aim is straightforward: 

make this experience as accessible as we can, so that cost isn't a barrier for seniors on 

tighter budgets. 

The Council holds a surplus that exists to benefit seniors in our community. A small 

portion of it, directed at this trip, puts those funds to clear, immediate use for members 

who might otherwise sit it out. 

WHEREAS the KSC Travel Team is organizing a one-day trip to Puppets Up! in 

Almonte on August 8, 2026, with a total cost envelope of approximately $2,300, the 

largest component being $1,600 in bus transportation; 

WHEREAS the Travel Team's own contribution of approximately $400 from its event 

budget brings the per-ticket price to about $60, and a further $600 contribution from 

council surplus toward the bus would reduce it to roughly $40; 

BE IT RESOLVED THAT the Kanata Seniors Council approve a $600 contribution 

from council surplus funds to the KSC Travel Team's August 8, 2026 Puppets Up trip, 

applied against the cost of bus transportation, for the purpose of reducing the per-ticket 

price paid by attending members. 

Moved by: Mike McMahon 

Seconded by: Céline Ruest 

 

The vote was held May 8-9, 2026, and the motion was carried. All board members 

eligible to vote responded in favour.  

 

Next Meetings:  

Friday, May 22, 2026, 9:00 am, Owen Prince Room, KSC – New board members only. 

Friday, June 19, 2026, 9:00 am, Owen Prince Room, KSC – Regular monthly board meeting. 

 

Adjournment: Motion to adjourn (Doreen McNair/Sandra Freeman). Meeting was adjourned 

at 11:25 am.  

 

https://www.ottawafestivals.ca/member-directory/puppets-up


 

Kanata Seniors  Council
Financial Position as of Apr 30 2026

Bank balance as of Mar 31 2026 76,230$       
Bank balance as of Apr 30 2026 91,353$       
Change in Bank Balance 15,123$       
Short term Investments 10,000$       

Bingo 2,256$          44$                 2,212$       1,061$       2,650$     
Café 20,787$       21,811$      1,024-$       3,251$       2,597$     
Donations  incl. Canada Helps 300$               -$               300$            -$             -$           
Fundraising -$                -$               -$             2,000$     
Gala 1,000$          672$              328$            -$           
Garage Sale -$                -$               -$             150-$            1,740$     
Grants -$                -$               -$             50-$             
Seniors  Marketplace 6,018$          195$              5,823$       5,015$       3,350$     
Sponsorship 6,200$          23$                 6,177$       5,600$       12,600$  

Admin (office, ins, misc.) 2,330$          3,569$         1,239-$       1,611-$       6,335-$     
Advocacy -$                100$              100-$            -$             500-$          
AGM -$                40$                 40-$               -$             965-$          
Cafe Revenue share -$                -$               -$             -$           
Communications -$                -$               -$             1,560-$     
IT Technology -$                -$               -$             320$            1,900-$     
Far West Fun Fest 1,900$          103$              1,797$       4,656$       410-$          
Health 625$               100$              525$            246$            1,810-$     
Honours & Awards -$                -$               -$             -$             3,350-$     
Membership -$                -$               -$             -$             300-$          
Membership Services -$                265$              265-$            130-$            -$           
Newsletter -$                368$              368-$            2,000-$     
Social  Engagement -$                -$             -$             2,415-$     
Travel & Lifestyle 3,830$          3,998$         168-$            1,298$       -$           
Treasurer/HST -$                2,500$         2,500-$       2,400-$       6,200-$     
Website -$                -$               -$             -$             -$           
WOCRC -$               -$             -$           

Totals 45,246$       33,787$      11,459$    17,156$    2,858-$     

Portfolio
 2025 

Profit/Loss 
 Net 2026 

Profit/Loss 
 Net 

Budget 
Income Expense


