December 23, 2025

Kanata Seniors Council Board of Directors
Meeting Minutes
Friday, December 19, 2025

Participants: Kay Dubie, Céline Ruest, John Box, Diane Brewer, Sandra Freeman,
Mike McMahon, Doreen McNair

Regrets: Susan Ditmar, David Lee, Frank Boisvenue, Trevor Shaw, Jeet Wadehra,
Mohamed Saleh

Recording Secretary: Beth Montgomery — Council Volunteer

Guests:

Silvana Edwards, City of Ottawa

Cindy Massicotte, Wellings of Stittsville

Susan Dennison, Expedia Tours

Karen Wagner - Kanata Ridge Retirement Community
Bonnie Oostlander — Council Volunteer

Quorum was confirmed, allowing for the meeting to continue.

Welcome and Introduction of Guests

Welcome and Season’s Greetings were offered to the guests. Acknowledgements were made for
the treats for the coffee break that were donated by Waterford Grand.

Approval of Agenda and Minutes

It was suggested that a section be added to the end of the agenda called: Notes for Information.

Information on the following items will be provided at the end of the meeting:
e Invitation to West District Community Consultation — Neighbourhood Policing in Your
Community
Invitation for OACAO East Regional Meetings
Older Adult Plan Roundtable
Social Event for Board Directors
Activities Chart
Donations from City Councilors
E-mail Etiquette Reminder

Approval of Agenda: Motion to approve the agenda with requested additions was made by
John Box and seconded by Sandra Freeman. All in favor.
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Approval of Minutes from November 215, 2025, meeting: Motion to approve the minutes
made by Doreen McNair and seconded by Sandra Freeman. All in favor.

Presentations

Cindy Massicotte of Wellings of Stittsville: The Council was thanked for everything it does for
seniors. She appreciates the support and information provided by the Council to seniors’
residences.

Karen Wagner of Kanata Ridge Retirement Community: On Tuesday, December 16", 2025,
Symphony Senior Living was purchased by Spring Living Retirement Communities and is now
the Kanata Ridge Retirement Community. Most of the staff have stayed the same but there could
be changes over time. There is nothing planned until the new year as they settle into revising
policies, procedures, etc.

Susan Dennison of Expedia Tours: Reminder of the travel seminar that will be held on
January 13%, 2026, with Expedia talking about solo cruising and travelling together as seniors.
To date, 35 people have already signed up for the seminar. They have a full ship that has been
chartered. They recently opened a new store called The Great Canadian Dollar Store, which is
located beside the old Farm Boy.

Silvana Edwards of City of Ottawa: The Holiday luncheon on Tuesday, December 16%, 2025,
was very successful (other than short on parking) with 120 people in attendance. The Centre will
be closing at the end of day today (4:00 pm) for maintenance and shutdown for the next 2 weeks
and will re-open on Monday, January 5%, 2026, at 8:30 am. It has been a year since Silvana
started working at the Centre and with the Council - she thanked the Board for its support.

General Items/Events

Travel & Lifestyles Team (Mike McMahon)

The Council has held some wonderful events over the past month:
e Christmas Sing-Along
e Gift Exchange at the Mandarin Restaurant
e Christmas Lights Bus Tour downtown. We had two sold out events! Great organization
was done by the team.

January through March will be busy with several events currently planned:

e Seminar with Expedia travel.

e Line dancing lessons followed by Zola’s for lunch. We have learned that a lot of seniors
attend classes at Slava Ballroom Studio, so all are encouraged to attend.

e Drumming Circle event which will be unique and interesting (which is one of the goals of
the Team).

e Kanata Theatre and Lunch

e International dining
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The Team put on 40 events throughout the course of this year (only 4 were seminars) including
bus trips, lunches, murder mystery, etc., with over 1,000 participants. Great work by the Team.

Health Team (Kay Dubie): The Sing-Along event was successful with between 40 to 45 people
singing and enjoying hot apple cider and desserts. The Health Fair’s performance requirements
for the grant were met therefore the balance of the funds are forthcoming. As a result, the
Council’s portion for this event was less than $200. Planning is underway for monthly seminars
until April.

Coffee Break

Financial Report (Kay Dubie) — The Financial statement looks very healthy compared to last
year. We are currently almost double what we had forecasted. Several donations have been
received through Canada Helps (6 or 7 of them) - one of them was for $1,000 and we also
receive a monthly $50 donation. A thank you message will be sent once donors are identified.
Donations are made through the Council website where they are re-directed to the Canada Helps
website and deposited directly into the Council’s bank account.

Correspondence — Nothing to report.

Director’s Reports

Advisory Committee (Céline Ruest): A proposal to change from an Advisory to a Liaison
Committee was prepared and submitted for review, comments, discussion, and approval. (See
item 2 under New Business.)

Advocacy and Outreach (Moe Saleh): Nothing to report.

Bingo (Céline Ruest): Electronic Bingos continue to be well attended. The last event was held
December 5™ with 30 participants in attendance. The Bingo license has been received, and the
hall has been paid for the period of January to May 2025.

Café (Doreen McNair): The Caf¢ is decorated for Christmas, and the Christmas luncheon was a
huge success with a delicious meal served by our volunteers. Many compliments were received
for this sold-out event that had a waiting list.

Since the Board’s decision to reduce the price of coffee to $1.00, the Café has recently received a
notice of price increase from VanHoutte. Coffee prices have been increased by 30%, including
such items as cups, lids, milk, creamers, etc. As a result, a 6-month notice of price increase will
be posted in the Caf¢ in January with the prices going back to $1.75 later in 2026. In the future
we will follow Board policy regarding price changes.

The Café was provided with $300 worth of gift certificates at Busters Bar and Grill from City
Councillors. A special get-together is planned for Wednesday, January 21, 2026, in order to
treat the Café volunteers.
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When the Café reopens on January 5%, 2026, it will be offering takeout meals on a regular basis
as many seniors have been asking for this. The takeout meal will be the hot meals served on
Mondays, Tuesdays, and Thursdays, and the cost will remain at $8.00.

Communications and PR (vacant portfolio): A notice to fill this portfolio was prepared and
flyers have been posted in the Centre, on the Council’s Facebook page, and in the Flash. A list of
skills for all portfolios will be developed for future reference.

Executive Committee Report: The Executive Committee has resumed its monthly meetings
with the first one held Monday, November 171, 2025. Meetings will now be held on the Monday
afternoon prior to the Friday Board meeting.

Far West Fun Fest (Céline Ruest): Nothing to report.

Financials / Treasurer (David Lee): The financial statement and draft budget were provided in
advance of the meeting. The Budget discussion was deferred to the January meeting.

Flash (Moe Saleh): Bi-weekly editions of the Flash will continue to be published and distributed
while Moe is out of the county until mid-February.

Garage Sale (Diane Brewer): A meeting with Centre staff to discuss possible dates has been
scheduled for December 19, 2025.

Grants (Trevor Shaw): We are in the process of making a grant application for the proposed

Seniors Interest Network. Many difficulties accessing the system were encountered by Board

members trying to access the TPON portal. After many frustrating days, the grant application

was successfully submitted on Wednesday, December 17, 2025. The request was for $20,000
($16,000 plus $4,000 to update the website). Thanks to all involved in making this happen.

Health (Kay Dubie): We continue to plan interesting seminars for the next months. December
was the Sing-Along, which was so good for our mental health to be joyful and happy. January is
a seminar on humour and laughter and how to develop and maintain it. February’s seminar is
making sure you are prepared for what needs to be done in the case of a loss. March may be on
hearing and related information. To complete the year in April, we have a few options in the
works, including possible heart health information. We have received the balance of our grant
income for the Health Fair as the summary report established that this was a successful event.

Honours and Awards (Diane Brewer): In the process of reviewing the files and will work with
the Vice President in drafting a proposal that will be submitted for review and feedback at a
future Board meeting. Looking at ways of acknowledging volunteers. For example: at the
volunteer meeting at the Mission Thrift Store, the volunteers were gifted with a maple syrup
bottle. A similar acknowledgement was suggested for Council volunteers.

At the Council’s volunteer event, people could be asked to stand to indicate whether they are a
new volunteer (within the current year), and there could also be an opportunity to recognize
volunteers with a specific year pin if they have 5, 10, or more years of service with the Council.



December 23, 2025

It was suggested that the newsletter previously had a section that spotlighted volunteers in order
to get to know them better. The newsletter editor will work to continue to highlight volunteers in
this way.

Regarding the Valentine Award - you can be a former Board Director and receive the award;
however, the rules indicate that you cannot be an active Board Director to receive it.

Marketing (vacant portfolio): A notice to fill this portfolio was prepared and flyers have been
posted in the Centre, on the Council’s Facebook page, and in the Flash. A list of skills for all
portfolios will be developed for future reference.

Marketplace (Sandra Freeman): The Sponsorship Director has agreed to take the lead on this
event. The event will be held April 18", 2026. The working group consists of 4 people who have
been members for a number of years. Letters will start to go out in January to past exhibitors.
The halls have been booked. Contact has been made with Ottawa Outlook, which is an electronic
newsletter on everything going on in the City. This would be extra advertising going out to the
entire City. The Sponsorship Director will be on a call with them to get complimentary
advertising. Community Voice (North and South) will also be considered for advertising. We are
already sending the information via City Councilors’ newsletters.

The cost for a small ad in the Community Voice is $650. Advertising in the Community Voice for
the 2025 event cost $1,700 and $180 for West Carleton online (news publication). We are
planning to use the Community Voice, West Carleton online, and the Lookout for the 2026 event.

Memberships (vacant portfolio): Nothing to report.

Sponsorship (Sandra Freeman): We have recently signed a sponsorship agreement with Hear
Canada. A Health Seminar in April is in the planning stages with Hear Canada. It helps to get
them more involved. It goes to the idea of us having a philosophy for the sponsorships so we can
generate more revenue, and they get something in return from the Council. A volunteer
coordinator has been a great help with dealing with sponsors for the Flash while the Sponsorship
Director works with those advertising in the newsletter. It is getting more popular for sponsors to
be listed in the Flash, which in future is going to be split into 2 sections - commercial versus
residences.

Technology (David Lee): Reviewing the performance value from hostpapa.com. The reliability
of this hosting organization is not acceptable, and we may have to move to a new host.

New Brother printer has been ordered and should be received on December 17, 2025.
Looking at how to expand computer training with minimal costs.
Travel and Lifestyles (Mike McMahon):

General Updates
Team working well as usual. Events are planned through the end of March 2026, although some
details are still being worked out for later events. The first Christmas Lights Bus Tour sold out
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within three days and generated a waitlist of about 40 people. A second tour was added to meet
this demand and has now also sold out.

Financial Report

Based on forecasted incoming expenses for events in progress, we are currently sitting at
approximately +$120. This positive position is primarily due to the $1,200 in support we are
expecting from our two City councillors, each contributing $600 toward the Christmas Lights
Bus Tours. We have now received confirmation of support from both councillors for these
events. As with previous months, any surplus is being directed toward lowering participant costs.

Events (recently completed and in progress)

November 2025 (completed)
e November 5: Diefenbunker Tour
e November 9: Kanata Theatre — Spitfire Grill
e November 20: International Dining — Turkish Kebab House
e November 25: Trivia & Pizza at Brookside

December 2025
e Monday, December 8: International Dining and Secret Santa Gift Exchange at The
Mandarin

e Thursday, December 11: Christmas Lights Bus Tour
e Monday, December 15: Christmas Lights Bus Tour (second bus added due to demand and
also sold out)

January 2026
e Tuesday, January 13: Expedia Cruises Travel Seminar
e Tuesday, January 27: Line Dance Lesson and Lunch at Zola's

February 2026
e Friday, February 6: Drumming Circle
e Sunday, February 8: Kanata Theatre — The Drowning Girls

We also have additional events planned through to the end of March 2026; details will continue
to roll out publicly over the coming weeks.

Travel Marketplace (Sandra Freeman): This event has been removed from the 2026
Activities Chart since there will be 4 or 5 travel companies at the Seniors Marketplace. We will
see how this goes and if the Board decides to do a travel show in 2027, we can look at it.

Volunteers (John Box): Many thanks to everyone for continuing to report their volunteer hours
monthly. As a volunteer-based organization, the total hours spent volunteering is an important
metric for the Council, and we are proud to report the totals back to the membership on a regular
basis. We have already surpassed the 2024 total, and we still have another month to go! To the
end of November 2025, we have recorded 11,300 volunteer hours, compared to 10,263 to the end
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of November 2024. We have taken on more than 20 new volunteers in 2025 (mostly for the
Caf¢), with more applications coming in regularly.

Website (David Lee): Nothing to report.

Old Business
1. Budget: Approval of the budget was deferred to January due to the absence of the Treasurer.

2. Capital Expenditures List: This item was deferred to a future meeting when all Board

members are in attendance.

2025 Retreat Priorities and Goals — Board Resolution: An overview was provided as to how
the goals were identified based on the Council’s founding principles. We need leadership to
oversee the various goals. It may not be possible to do all 6 goals in 2026; however, we can
establish that some items will be undertaken in the future. The Board needs to decide if it
wants to formalize some or all of the goals and how do we handle the delivery of these.

Goals 2 and 3 now have two champions who have started to work towards meeting the
timelines identified.

There was some concern about goal 5 in that it may be too aggressive to have 10 things
established by the timeline that is identified.

Goal 6 addresses the potential of membership fees. The Board should commit to reviewing
the concept of membership fees by the March 2026 Board meeting. The Board’s decision
would then be put forward for a vote by the membership at the Annual General Meeting in
May.

Action item: This item will be added to the agenda of the Board meeting scheduled for
January 16™, 2026, for a decision on the way forward. Goal 6 will be reworded, and the new
version of the Resolutions will be sent in advance of the meeting.

Vacant Portfolios — A report was shared with the Board describing the process followed to
interview a new Board candidate, who is a Café volunteer interested in becoming a Board
member. She is keen to meet with people to get more background information on how the
Council functions. Her background includes being the Executive Director at Volunteers
Ottawa and governance for not-for-profits, which we really need. She is not interested in
being assigned a portfolio at this time. Based on the By-Laws, she can be added under the
provisions of replacing someone no longer on the Board due to death, and the provisions of
that person’s tenure would be taken over by the new appointment. This appointment would
therefore not need to be reviewed at the AGM.

John Box made the motion to appoint Marie Eveline to the Board — seconded by
Céline Ruest. All in favour. Carried.
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A notice was posted for the Marketing and Communications/PR positions on the Council’s
Facebook page, in the Centre, and in the Flash with no response received to date. The
Council needs to identify a set of skills in order to find the right candidates for the Board. If a
person has the skills but does not want to be on the Board, they could be appointed as
coordinators.

No decision has been made at this time regarding the Membership/Volunteers portfolio.

Action item: Re-post notice on Facebook, place it in the Flash this week, and send it to City
Councillors for wider distribution.

New Business

1. Executive Update (CelineRuest) — A second meeting was held on Monday, December 15,
2025, to review the Board meeting agenda and to focus on the 2026 budget. Minutes will be
circulated with the minutes of the Board meeting. The concept was raised that we need a
stronger process for the budget, i.e. having an annual reserve to be held for the next year,
which we can look at. Strengthening how we can do things in the future. Focus was on a
balanced budget, and suggestions were made on how to reduce the deficit. These will be
discussed further at the meeting in January.

2. Liaison vs Advisory Committee (Celine and John) — A proposal to change the Advisory
Committee to a Liaison Committee was submitted for review and consideration because the
role has changed. No feedback was received.

Motion to change the Advisory Committee to a Liaison Committee was made by
Céline Ruest and seconded by Doreen McNair. All in favor. Carried

The Director responsible for the Advisory Committee has resigned, therefore, an appointment
of a new Director for the Liaison Committee is required.

Motion was made by Céline Ruest to appoint John Box as Director of the Liaison
Committee and seconded by Doreen McNair. All in favor. Carried

In light of this change, a meeting to discuss the working relationship with the City was held
December 18, 2025. The Council has advantages that other seniors’ centers don’t have (i.e.
storage, meetings rooms, etc.), so it is important to consolidate this into a formal agreement,
which is currently being drafted.

There was also an exchange on how the Council could assist the City in funding or sharing
the costs for a capital item within the next year. Two items were identified: 1) new chairs for
the Café, and 2) a new snooker table. A policy regarding acquisition and capital spending
will need to be developed.

Action item: A summary of the meeting will be prepared and shared with the Board.
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3. Recording Secretary — Rachel McGregor has agreed to resume her duties as Recording
Secretary but will not be a Board member at this time. She will start in January 2026.

NOTES FOR INFORMATION

OACADO O Est Regional Meetings (Older Adult Centre Association of Ontario). Upcoming
meetings have been scheduled. The next one will be virtual on February 24", 2026, at 10:00 am
and there will be an in-person meeting on April 29", 2026, at the Perley Health Centre. Action
item: The invitation will be included with the documents travelling with the meeting minutes.

Invitation to West District Community Consultation — Neighbourhood Policing in Your
Community — The City is getting more involved with older adults scams. The in-person
consultations session will be held at the Marconi Centre on Thursday, January 22", 2026, at 9:45
am. Registration is required by January 22", Action item: The invitation will be included with
the documents travelling with the meeting minutes.

Older Adult Plan Roundtable — Further to the circulation of the Older Adult Plan in October
2025, the Vice President has volunteered to participate at the Older Adult Plan Roundtable, and
the first meeting will be held on January 21%, 2026. Updates on work being done will be
provided to the Board as information becomes available.

Social Event — The date for this event is currently set for February 4", 2026, at 1:30 pm,
however, we may wait until later in February if the arrangements with the Red Oak, who has
offered the space for this event, is still available. The Red Oak has offered to supply
complimentary charcuterie, and attendees would be asked to pay $10 to cover the cost of
beverages.

Acknowledgements and thanks to the Red Oak for providing the tasty cookies for the Christmas
Lights Bus Tours held December 11" and 15, 2025.

Activities Chart - Please forward any updates to the new Vice President until such time as the
recording secretary resumes her duties.

Statistical Information - As of December 19, 2025, the Kanata Seniors’ Centre membership
includes the following:

e There are 939 members.

The average age is 77.6 years old.

The medium age is 78.4 years.

The Oldest member is 96.3 years old (DOB 1929-08-28).

1979 people are currently on the distribution list for the City/Council Newsletters. The City
prints between 300 to 450 copies of the newsletters (depending on how many big events are
planned). They often print additional copies to account for extra foot traffic in the Centre.

Donations from City Councilors: It was requested that a coordinated approach needs to be
taken when soliciting funds from City Councilors. Please inform the President or Vice President
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if you are going to solicit funds so they can keep a record of it to ensure acknowledgements are
provided.

E-mail Etiquette Reminder: When you receive a group e-mail, please reply only to the person
asking for information unless everyone needs to be copied.

10:40 am Adjournment

Next meeting: The next meeting will be held in the Owen Prince Room at the Kanata Seniors’
Centre, at 9:00 am on Friday, January 16%, 2026.
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